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Preface

When I first started working with sound masking, I didn’t fully grasp the profound 

impact it could have across different industries. Over more than 25 years in office 

technology and acoustics, I have come to understand not only the science behind it 

but also its tangible benefits: how it fosters confidentiality, boosts productivity, and 

even promotes well-being in the workplace. The more projects I completed, the 

more I came to appreciate how versatile this technology is.

This book delves into the essential role sound plays in shaping environments. It 

explores how modern spaces, whether corporate offices or healthcare facilities, are 

increasingly designed for efficiency and collaboration, yet often overlook the 

critical element of acoustics. This oversight can lead to challenges such as noise 

pollution and compromised privacy, which this book aims to address.

This book reflects my years designing and selling sound masking systems across 

the United States and Canada, with a focus on the industries where I’ve seen the 

most transformative results. My goal is to present an in-depth exploration of sound 

masking’s role across many types of facilities. I will also show where paging and 

music can further enhance these spaces, based on outcomes I’ve witnessed 

firsthand.
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C H A P T E R  1

The Importance of Sound in Modern 
Environments

Sound is a constant, often unnoticed presence in our daily lives, but its impact on 

our environments is profound. Whether we’re in a corporate office, a healthcare 

facility, or a public space, the soundscape around us can shape our experiences, 

influence our behavior, and even affect our productivity and well-being. While we 

frequently focus on visual aesthetics and layout when designing spaces, the 

importance of sound is often overlooked. This oversight can lead to a range of 

issues, from noise distractions to compromised privacy.

Over my years in office acoustics, I’ve had the opportunity to work with clients 

across multiple industries, witnessing firsthand how unregulated sound can create 

serious challenges. In many cases, these environments were beautifully designed 

and functional in theory, but they lacked the acoustic balance needed to support 

their purpose. Whether it was employees struggling to concentrate in a noisy open 

office or patients feeling uncomfortable due to overheard conversations in a clinic, 

the importance of managing sound was clear.

In this chapter, I’ll explore the role sound plays in shaping our environments and 

why it’s crucial to manage it effectively. I’ll share insights from my own 

experiences and explain why addressing sound, through solutions like sound 

masking, is key to creating spaces that work for people.

The Impact of Unmanaged Sound

Throughout my career, one of the most consistent issues I’ve encountered is the 

negative impact of unmanaged sound. Many of the spaces I’ve worked in, whether 

corporate offices, healthcare facilities, or educational institutions, were designed 

with aesthetics and functionality in mind, but often without a plan for acoustic 

management. This can result in environments that look great but are incredibly 
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challenging to work or live in because of noise distractions, lack of privacy, or 

overall discomfort.

Noise-Induced Stress and Distraction

Unmanaged noise is more than just a minor inconvenience, it can have serious 

effects on stress levels and productivity. I’ve seen this especially in open-plan 

offices, where employees are constantly surrounded by the sounds of phone calls, 

conversations, and equipment. One of my clients, a large marketing agency, came 

to me with exactly this issue. Their open-plan office looked fantastic, but the 

constant noise made it almost impossible for employees to focus on their work.

After installing a customized sound masking system, the difference was immediate. 

Employees reported a significant reduction in distractions, and the company 

noticed an increase in productivity. One of the managers told me, “It feels like the 

noise just faded into the background.” More than that, employees felt less 

stressed, as they no longer had to deal with the mental exhaustion that comes from 

trying to concentrate in a noisy environment.

This experience showed me how critical sound is to the success of any workplace. 

No matter how well-designed a space may be, if the sound environment isn’t 

managed, it can lead to reduced focus, increased stress, and lower overall 

satisfaction.

Acoustic Privacy and Confidentiality

Another critical aspect of sound in modern environments is privacy. In certain 

settings, like law offices, financial institutions, or healthcare facilities, the ability to 

maintain privacy isn’t just a luxury, it’s essential. When private conversations are 

overheard, it can compromise confidentiality and trust, which can have serious 

consequences, both legally and professionally.

F R O M  T H E  F I E L D

One of the more challenging projects I worked on involved a law firm that had 

recently moved into a new office space. The design was modern and open, 

featuring glass-walled conference rooms and collaborative work areas. It looked 

great, but it quickly became clear that conversations in these conference rooms 

could be easily overheard in adjacent offices. This presented a major issue for a 
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firm that dealt with highly sensitive legal matters.

We implemented a sound masking system that specifically targeted the areas 

around the conference rooms, creating a “privacy bubble” that ensured 

conversations remained confidential. After the system was installed, the firm’s 

partners told me they were able to have candid discussions with clients again 

without worrying about being overheard. This was a clear example of how acoustic 

privacy is integral to maintaining professionalism and trust in client-facing 

industries.

Sound and Comfort

Beyond productivity and privacy, sound also has a direct impact on comfort. In 

healthcare environments, for instance, sound plays a major role in patient well-

being. One of the most memorable projects I worked on was with a clinic that had 

several small exam rooms located right off a busy reception area. Patients waiting 

to see their doctor could often hear conversations between staff members and 

other patients, which made them uncomfortable and anxious.

After installing sound masking in both the reception area and the exam rooms, the 

clinic staff noticed a big change. Patients felt more at ease, and the medical staff 

could have private conversations without the constant worry of being overheard. 

One of the nurses commented that it was like the entire environment had become 

more professional and patient-centered, simply by addressing the sound issue.

Why Sound Matters More in Modern Environments

Today’s environments are changing rapidly. Open-plan offices are becoming the 

norm, healthcare facilities are moving toward more patient-centered care, and 

even libraries and educational institutions are embracing collaborative spaces. 

While these design trends offer flexibility and aesthetic appeal, they also come with 

new acoustic challenges.

In open-plan offices, for instance, the very design that encourages collaboration 

can also create constant noise distractions. In healthcare, the focus on patient 

comfort means that noise needs to be minimized to ensure a restful atmosphere. 
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Libraries and educational spaces, which once prioritized silence, now have to 

balance quiet study areas with active, collaborative zones.

What I’ve learned over the years is that no matter how visually stunning or 

functionally well-designed a space may be, if the sound isn’t managed, it can 

severely undermine the user experience. Whether it’s the constant noise of 

conversations in an office, the lack of privacy in a healthcare setting, or the 

discomfort of echo and reverberation in a large public space, sound can make or 

break the environment.

The Role of Sound Masking in Modern Environments

This is where sound masking comes in. By introducing a subtle, engineered 

background sound, sound masking helps create a balanced acoustic environment 

that reduces noise distractions, enhances privacy, and improves overall comfort. 

Unlike traditional solutions like soundproofing, which try to block or absorb sound, 

sound masking works by making distracting noises less noticeable and 

conversations less intelligible.

In my experience, sound masking is especially effective in environments where 

multiple activities happen simultaneously. I’ve worked with libraries that needed to 

accommodate both quiet study areas and group workspaces, and with retail spaces 

where the goal was to create a calm, inviting atmosphere for customers while still 

allowing staff to communicate effectively. In both cases, sound masking provided a 

solution that allowed these spaces to function as intended, without the disruptive 

impact of unmanaged sound.

The takeaway

The importance of sound in modern environments cannot be overstated. Whether 

we’re designing a workspace, a healthcare facility, or a public venue, managing 

sound is essential to creating environments that are comfortable, productive, and 

private. Over the years, I’ve seen how addressing sound through solutions like 

sound masking can transform a space, improving the experience for everyone who 

uses it. In the chapters that follow, I’ll explore the science behind sound masking 

and dive into specific case studies to show how this technology is helping to shape 

the future of our built environments.
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C H A P T E R  2

The Science Behind Sound Masking

I’ve had the privilege of working with clients across a wide range of industries, 

helping them solve complex noise and privacy challenges through sound masking. 

While the results are often transformative, it’s the science behind sound masking 

that makes this solution so effective. Understanding how sound masking works on 

a technical level can give us deeper insight into why it’s such a powerful tool for 

enhancing privacy and comfort in modern environments.

What is Sound Masking?

At its core, sound masking involves adding a carefully engineered, ambient 

background sound to an environment in order to make human speech less 

intelligible. This differs from white noise, which covers all frequencies evenly. 

Instead, sound masking is specifically designed to match the frequency range of 

human speech, which typically falls between 500 Hz and 4000 Hz. The purpose of 

this isn’t to eliminate noise, but to mask conversations, making them less 

distinguishable and preventing them from being overheard at a distance.

One of the key things I’ve learned in my work is that effective sound masking 

doesn’t completely block sound. Instead, it makes conversations less intelligible to 

anyone more than a few feet away. This can have a dramatic impact on privacy and 

focus, especially in open spaces like corporate offices or healthcare environments.

The Physics of Sound Masking

To fully appreciate why sound masking works, it’s important to understand some of 

the basic principles of sound.

■ Sound Frequency and Intelligibility. Human speech occupies a very specific range of 

frequencies, and different parts of our speech, vowels, consonants, etc., exist 

within different frequency bands. Consonants, for example, are crucial for 

understanding speech and tend to occur in higher frequencies. This is why 

sound masking is most effective when it targets these particular frequencies.
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F R O M  T H E  F I E L D

I’ve seen this firsthand with many of my clients, particularly those in open-plan 

offices. In these environments, sound travels easily, and conversations can be 

overheard from several feet away. By introducing a sound that matches the 

frequency of human speech, sound masking essentially “fills in the gaps,” making 

it difficult to distinguish words from a distance. This not only protects privacy 

but also helps reduce distractions in a noisy workspace.

■ Amplitude and Masking Curves. Sound masking isn’t just about frequency; it’s also 

about volume. The effectiveness of sound masking is measured using what we 

call masking curves, graphs that show how well the masking sound performs 

across different frequencies. The goal is to introduce a sound that’s just above 

the level of the ambient noise but still low enough that it doesn’t become 

distracting itself.

F R O M  T H E  F I E L D

A memorable example from my experience involved a legal firm that wanted to 

protect confidential conversations in their new open office. Initially, we found the 

masking sound to be too noticeable, especially in smaller spaces. We fine-tuned 

the amplitude and masking curves until the sound was practically imperceptible 

to the staff, but still effective in maintaining privacy. This balance is crucial to 

ensuring the sound masking doesn’t draw attention to itself while still achieving 

its goal of reducing intelligibility.

■ Sound Absorption vs. Sound Masking. One common misconception I encounter is that 

sound masking and sound absorption are the same thing, but they serve 

different purposes. Sound absorption uses materials like carpets, curtains, or 

acoustic panels to physically reduce the amount of sound bouncing off walls or 

ceilings. This can help reduce reverberation and echo, but it doesn’t solve the 

problem of privacy or the intelligibility of conversations.

F R O M  T H E  F I E L D

I worked with a corporate client who initially tried to address their noise issues 

by adding more sound-absorbing materials throughout their office. While this 

reduced the amount of reverberation, it didn’t stop conversations from carrying 

across the room. After we introduced sound masking, the difference was 

7



Q U I E T  B Y  D E S I G N

immediately clear, suddenly, employees could talk at their desks without 

worrying about being overheard, and the office felt noticeably quieter without 

needing to rely solely on sound-absorbing materials.

Why Sound Masking Works Better Than Silence

When I first introduce the concept of sound masking to clients, a common question 

is, “Why don’t we just aim for complete silence?” It’s a natural assumption that a 

quiet environment would be the ideal solution, but in practice, silence can actually 

amplify distractions rather than eliminate them.

■ The Problem with Silence. In an environment with total silence, even the smallest 

sound becomes amplified. In a quiet office, the sound of typing, a phone 

vibrating, or someone coughing can be incredibly distracting. In healthcare 

settings, small noises like footsteps or the rustle of papers can disturb patients 

trying to rest. In law offices, even whispered conversations can carry across a 

silent room, potentially compromising confidentiality.

F R O M  T H E  F I E L D

I’ve seen this issue come up in a variety of spaces. For example, in a healthcare 

clinic I worked with, patients often complained about overhearing every small 

noise coming from the reception desk. Even though the staff tried to remain 

quiet, the total silence in the waiting room made every little sound stand out. 

After installing sound masking, these noises blended into the background, and 

patients reported feeling much more comfortable and less anxious during their 

wait.

■ The Balance Between Sound and Silence. Sound masking creates an ideal middle 

ground between a noisy environment and complete silence. It introduces a 

controlled background sound that masks conversations and noise, but is low 

enough that it doesn’t create additional distractions. This balance creates an 

environment that feels more comfortable and private, without overwhelming 

people with noise or making them hyper-aware of every sound.

F R O M  T H E  F I E L D

In an aerospace facility I worked with, where focus and confidentiality were 
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critical, the team was initially concerned that the masking sound might interfere 

with their highly technical work. After fine-tuning the system to match the 

acoustic needs of their open workspace, we were able to create an environment 

where employees could concentrate without distractions, and confidential 

conversations were protected without adding any perceptible “noise” to their 

daily routine.

Understanding the Privacy Index

In the world of sound masking, we often use the Privacy Index (PI) to measure 

how well a space achieves speech privacy. A higher PI score indicates greater 

privacy, meaning conversations are less likely to be overheard. A space with a PI of 

95% or higher is generally considered to have confidential speech privacy, a PI 

of 80% to 95% provides normal speech privacy, and anything below 60% offers 

little or no privacy.

Sound masking helps achieve these higher PI scores by reducing the intelligibility 

of speech, rather than trying to eliminate the sound of conversations altogether. 

This is why it’s so effective in open-plan offices, law firms, and healthcare facilities, 

spaces where privacy is essential but complete isolation isn’t practical.

F R O M  T H E  F I E L D

In one law office I worked with, we used the Privacy Index to demonstrate how 

well the sound masking system was working. Before installation, the PI in their 

meeting rooms was around 45%, meaning conversations could be overheard 

easily. After we implemented sound masking, the PI jumped to 85%, which gave 

them normal speech privacy, so conversations were no longer easily overheard, 

even in glass-walled conference rooms.

The takeaway

The science behind sound masking is what makes it such an effective and versatile 

solution. By carefully engineering sound to match the frequency of human speech, 

adjusting the amplitude to create the right balance, and using metrics like the 

Privacy Index to measure success, we can create environments that are 
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comfortable, private, and productive. Through my experience in Office Acoustics, 

I’ve seen how mastering this science can transform spaces, providing people with 

the acoustic privacy and comfort they need to thrive.
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C H A P T E R  3

Industry Applications of Sound Masking

F R O M  T H E  F I E L D

Throughout my career, I’ve had the privilege of working across a broad spectrum 

of industries, each presenting unique acoustic challenges. For instance, in 

healthcare, the priority is always patient confidentiality and comfort, while in 

corporate offices, the focus tends to be productivity and privacy in open 

environments.

This isn’t just a technical guide, it’s a personal account of the value good acoustics 

brings to clients and communities, through the lens of someone who’s seen it in 

action for years.

From Aerospace to the US Space Force, and from Banks to Broadway, sound 

masking is changing the environment, one building at a time.

Aerospace

F R O M  T H E  F I E L D

I worked with an aerospace company that dealt with proprietary technology. 

Their R&D division was located in an open-plan office adjacent to their 

operations team. Sound masking was installed to protect intellectual property 

during brainstorming sessions and meetings, while also allowing the team to 

focus on their intricate engineering work without being distracted by nearby 

conversations.
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K E Y  B E N E F I T S

Enhanced Privacy and Security

■ Protects Sensitive Conversations. In aerospace facilities, confidential discussions 

related to research, development, and operations are crucial. Sound masking 

reduces the intelligibility of speech, preventing sensitive information from 

being overheard and ensuring compliance with industry security standards.

■ Secures Meeting Rooms and Workspaces. Sound masking can be customized for 

critical areas such as R&D labs, boardrooms, and engineering offices to 

maintain confidentiality and protect intellectual property.

Improved Focus and Productivity

■ Reduces Noise Distractions. Aerospace environments are often busy and loud, with a 

mix of open-plan offices and technical workspaces. Sound masking helps create 

a more consistent and quieter acoustic environment, minimizing disruptions 

from conversations, machinery, and other sources.

■ Boosts Concentration. Engineers, technicians, and other aerospace professionals 

need a focused work environment. Sound masking enhances concentration and 

supports high levels of productivity by reducing unwanted background noise.

Increased Comfort for Employees

■ Creates a Balanced Acoustic Environment. Sound masking helps balance the noise 

levels in aerospace workspaces, ensuring a comfortable and professional 

atmosphere conducive to both collaboration and individual work.

■ Reduces Stress. In high-pressure environments like aerospace, minimizing 

unnecessary noise distractions contributes to reduced stress levels and better 

overall employee well-being.
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Automotive Dealerships

K E Y  B E N E F I T S

Enhanced Customer Privacy and Experience

■ Protects Confidential Conversations. Automotive dealerships involve numerous private 

discussions, whether it's financing details, trade-in negotiations, or vehicle 

purchases. Sound masking helps reduce the intelligibility of conversations, 

ensuring these interactions remain private and customers feel secure sharing 

sensitive information.

■ Creates a Comfortable Environment. Sound masking minimizes distracting noises, 

allowing customers to feel more at ease during their visit. This contributes to a 

more professional and welcoming atmosphere, enhancing their overall 

experience.

Improved Sales Staff Focus and Productivity

■ Minimizes Noise Distractions. Dealerships can be bustling environments with the 

sound of phones ringing, sales conversations, and showroom activity. Sound 

masking helps reduce these distractions, allowing sales staff to concentrate 

better and engage more effectively with customers.

■ Supports Team Collaboration. By maintaining an optimal sound environment, sound 

masking allows sales teams to communicate effectively without being disrupted 

by surrounding noise, fostering a productive and cohesive team atmosphere.

Enhanced Customer Lounge Experience

■ Creates a Calming Atmosphere. Customer lounges can often be filled with noise from 

the showroom, service area, or waiting customers. Sound masking helps create 

a peaceful environment where customers can relax, read, or work comfortably 

while waiting for their vehicle service or sales appointment.

■ Increases Customer Satisfaction. By improving the acoustic environment, sound 

masking contributes to a more positive customer experience, helping to 

increase overall satisfaction and encourage repeat business.
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Corporate Offices

F R O M  T H E  F I E L D

One of the largest corporate clients I worked with was transitioning to an open-

plan office to encourage collaboration. However, they quickly realized that the 

noise generated by the constant phone calls, meetings, and casual conversations 

became overwhelming, leading to decreased productivity and frustration among 

employees. I worked closely with their HR and facilities teams to deploy sound 

masking across their open workspace. Within a few weeks, employees reported 

fewer distractions, and the leadership team noticed an increase in overall 

productivity.

K E Y  B E N E F I T S

Enhanced Privacy and Confidentiality

■ Protects Confidential Conversations. In corporate settings, discussions often involve 

sensitive information, from strategy meetings to HR consultations. Sound 

masking reduces speech intelligibility, ensuring these conversations remain 

confidential and secure, whether in meeting rooms, private offices, or open-

plan areas.

■ Maintains Discretion in Open Offices. By enhancing speech privacy, sound masking 

helps prevent sensitive information from being overheard in open workspaces, 

promoting a more secure and professional environment.

Increased Focus and Productivity

■ Minimizes Distractions. In open-plan offices, noise from phone calls, conversations, 

and office equipment can be disruptive. Sound masking creates a consistent 

acoustic background, masking unwanted sounds and allowing employees to 

concentrate better on their work.

■ Supports Diverse Workstyles. Whether employees need quiet spaces for focused 

work or collaborative areas for teamwork, sound masking adapts to different 

zones within the office, ensuring an optimal environment for every type of 

work activity.
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Improved Employee Comfort and Well-Being

■ Creates a Balanced and Comfortable Atmosphere. Sound masking provides a more 

consistent and comfortable sound environment that reduces noise disturbances 

and helps employees feel more at ease in their workspace.

■ Reduces Stress. By minimizing disruptive background noise, sound masking 

contributes to a calmer, more focused atmosphere, reducing stress and 

promoting employee well-being.

Co-Working Spaces

K E Y  B E N E F I T S

Enhanced Privacy for Diverse Users

■ Protects Confidential Conversations. Co-working spaces host a variety of 

professionals, freelancers, and companies, all needing to discuss sensitive 

information. Sound masking ensures conversations in shared spaces, phone 

booths, and meeting rooms remain private and secure, boosting confidence 

among users.

■ Maintains Discretion in Open Areas. In open-plan co-working environments, sound 

masking helps reduce the audibility of conversations, allowing individuals to 

work freely without worrying about being overheard.

Increased Focus and Productivity

■ Minimizes Noise Distractions. Co-working spaces can be lively, with overlapping 

conversations, phone calls, and movement. Sound masking provides a 

consistent background sound that reduces the impact of these distractions, 

helping users concentrate and work efficiently.

■ Supports Diverse Workstyles. Whether someone is working quietly on their own or 

collaborating with a team, sound masking creates an environment that adapts 

to these different needs, making the space suitable for a wide range of 

activities.
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Improved Comfort and Well-Being for Users

■ Creates a Balanced, Comfortable Environment. By minimizing disruptive noises and 

balancing sound levels, sound masking provides a more comfortable work 

atmosphere, making it easier for users to focus, relax, or collaborate as 

needed.

■ Reduces Stress. Consistent background sound reduces the stress and fatigue 

associated with noisy environments, helping individuals feel more at ease and 

increasing their overall satisfaction with the space.

Education

K E Y  B E N E F I T S

Enhanced Privacy and Confidentiality

■ Protects Sensitive Discussions. In educational settings, conversations between staff, 

such as parent-teacher meetings, counseling sessions, and administrative 

discussions, often involve sensitive information. Sound masking ensures that 

these conversations remain confidential and secure.

■ Maintains Discretion in Open Areas. Whether in libraries, staff lounges, or open 

student study areas, sound masking reduces the intelligibility of conversations, 

ensuring privacy for students and staff alike.

Improved Focus and Learning for Students

■ Reduces Distractions in Classrooms and Study Areas. Classrooms and study zones can be 

full of distractions, from outside noise to neighboring conversations. Sound 

masking helps create a consistent acoustic environment that minimizes these 

distractions, allowing students to concentrate better and absorb information 

more effectively.

■ Supports Diverse Learning Environments. Whether it’s traditional classrooms, 

collaborative study spaces, or quiet reading areas, sound masking adapts to 

the unique needs of each learning environment, enhancing focus and 

improving overall learning outcomes.
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Improved Comfort and Well-Being for Students and Staff

■ Creates a Balanced and Comfortable Atmosphere. Sound masking minimizes disruptive 

noises and balances sound levels, helping create a comfortable and stress-free 

environment conducive to both learning and teaching.

■ Reduces Stress and Enhances Well-Being. By reducing background noise and 

distractions, sound masking contributes to a calmer atmosphere, reducing 

stress levels for both students and educators and promoting overall well-being.

Financial Services

F R O M  T H E  F I E L D

In a similar project with a financial services company, the issue wasn’t just open 

spaces but the need to protect confidential information discussed in team 

huddles and client meetings. By installing sound masking, we created areas that 

allowed open collaboration while protecting sensitive information. The team 

could focus better, and clients appreciated the added layer of privacy.

K E Y  B E N E F I T S

Enhanced Privacy and Confidentiality

■ Protects Sensitive Financial Discussions. In financial services settings, conversations 

about client accounts, loans, and other confidential matters are frequent. 

Sound masking helps reduce the audibility of these discussions, ensuring 

sensitive information remains private and secure, whether in open areas or 

private offices.

■ Maintains Discretion in Customer Service Areas. Small branch banks and financial 

offices often have open spaces where client interactions occur. Sound masking 

ensures that customer service conversations stay private, enhancing trust and 

professionalism.

Improved Focus and Productivity for Staff

■ Minimizes Distractions in Busy Environments. Financial services locations like banks 

and offices can be busy, with constant activity, phone calls, and client 
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conversations. Sound masking provides a consistent acoustic background that 

minimizes these distractions, allowing staff to focus better and work more 

efficiently.

■ Supports Collaborative Work and Confidential Meetings. Sound masking allows for better 

collaboration and focused work in both open-plan and private office settings, 

improving overall productivity for teams.

Enhanced Customer Comfort and Satisfaction

■ Creates a Welcoming Environment. Sound masking helps minimize disruptive noises, 

creating a quieter, more comfortable atmosphere for clients waiting in the 

lobby, speaking with a teller, or meeting with financial advisors.

■ Reduces Stress for Clients. By masking intrusive sounds and ensuring privacy, 

clients feel more comfortable discussing their financial needs, contributing to a 

more positive overall experience and enhancing customer satisfaction.

Government

F R O M  T H E  F I E L D

One project at a multi-agency federal facility in Colorado presented a complex 

challenge: achieving speech privacy in a large, open environment while ensuring 

seamless communication and safety. To meet this challenge, we deployed an 

advanced sound masking system with smart sensors that adjust masking levels 

automatically. This system was vital in ensuring speech privacy, particularly in 

the atrium and open work areas, which house cubicles and open office spaces 

where privacy is often difficult to maintain.

The client was especially impressed with how the system manages multiple 

functions simultaneously. When the facility’s fire alarm is triggered, the alarm 

connects to the system controller, which automatically pauses the sound masking 

through a fire alarm input. This intelligent response ensures clear communication 

during emergencies without compromising the system’s normal operations.

The installation of discreet speakers in the forest and atrium areas was a standout 

feature of the project. As the client noted, "The speakers are practically invisible, 

yet they deliver exceptional sound quality that enhances the space without 
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disrupting its natural beauty." The careful integration of these speakers allowed 

for speech privacy without detracting from the open, collaborative feel of the work 

environment.

Through real-time adjustments, the system created a balanced sound environment, 

ensuring both confidentiality and acoustic comfort across all areas of the facility, 

an outcome that exceeded the client’s expectations.

K E Y  B E N E F I T S

Enhanced Privacy and Security

■ Protects Sensitive and Confidential Information. Government offices often handle 

classified or sensitive information, such as citizen records, legal matters, and 

strategic plans. Sound masking ensures that these discussions remain secure, 

preventing the leakage of information in open-plan areas, private offices, and 

meeting rooms.

■ Maintains Discretion in Public Service Areas. In government offices where citizens 

interact with staff (e.g., permit offices, public health centers), sound masking 

reduces the audibility of conversations, ensuring personal information shared 

by citizens remains private.

Improved Focus and Productivity for Staff

■ Minimizes Noise Distractions in Open Workspaces. Government buildings can be busy, 

with employees handling phone calls, client interactions, and various 

administrative tasks. Sound masking creates a consistent acoustic environment 

that minimizes distractions, allowing staff to focus on their work more 

effectively.

■ Supports Collaborative and Individual Workstyles. Whether employees are working 

collaboratively on projects or focusing on individual tasks, sound masking 

enhances the acoustic environment, making spaces conducive to productive 

and efficient work.

Improved Comfort and Well-Being for Employees and Visitors

■ Creates a Balanced and Comfortable Atmosphere. Sound masking provides a 

comfortable, balanced acoustic environment that minimizes disturbances and 

helps staff and visitors feel at ease, contributing to a more positive experience 

within government offices.
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■ Reduces Stress and Promotes Productivity. By masking disruptive noises and creating a 

calm workspace, sound masking reduces stress for staff, allowing them to 

focus on important tasks and engage with citizens in a more professional 

manner.

Healthcare

F R O M  T H E  F I E L D

One of the most fulfilling projects I worked on involved a long-term care facility 

where noise was a significant issue. Residents would often become distressed by 

the constant sounds of conversations from hallways and other rooms. The staff 

also struggled to maintain focus with the amount of background noise. After 

installing sound masking, the entire atmosphere changed. One of the nurses told 

me how much calmer the residents seemed, especially those suffering from 

dementia who were particularly sensitive to loud, unpredictable noises. The 

reduction in noise helped staff communicate more effectively, and residents 

enjoyed a quieter, more dignified environment.

In another instance, I worked with a small clinic that was keen to comply with 

HIPAA regulations. The clinic had multiple small exam rooms right off a busy 

waiting room, and patients often felt anxious about their private conversations 

being overheard. Once sound masking was installed, patients immediately reported 

feeling more comfortable discussing their health concerns without fear of being 

overheard.

Here are some key benefits of 's sound masking specifically for healthcare 

settings:

Enhanced Patient Privacy and Confidentiality

■ Protects Patient Conversations. Sound masking reduces the intelligibility of speech, 

ensuring that confidential conversations between healthcare professionals and 

patients remain private.

■ HIPAA Compliance. By improving speech privacy, sound masking helps healthcare 

facilities comply with regulations like HIPAA, safeguarding sensitive patient 

information.
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Improved Rest and Recovery for Patients

■ Reduces Noise Distractions. Hospitals and clinics are often busy and noisy, which 

can disrupt patient rest. Sound masking creates a more consistent acoustic 

environment, minimizing disturbances from hallway noise, medical equipment, 

and other sources.

■ Promotes Healing. A quieter environment supports better sleep and faster 

recovery times, leading to improved patient outcomes and satisfaction.

Increased Comfort for Healthcare Staff

■ Reduces Stress. Constant noise can be stressful for healthcare staff, affecting their 

performance and well-being. Sound masking helps create a more comfortable 

and less chaotic work environment.

■ Boosts Focus and Concentration. By reducing distracting noises, sound masking 

allows healthcare workers to focus better on critical tasks, enhancing 

productivity and accuracy.

High-tech/R&D

K E Y  B E N E F I T S

Enhanced Privacy for Sensitive and Proprietary Information

■ Protects Confidential Discussions. High-tech and R&D offices often deal with 

proprietary information, intellectual property, and confidential project 

discussions. Sound masking ensures that conversations about sensitive 

innovations and strategies remain secure, protecting critical information in 

open workspaces, labs, and meeting rooms.

■ Ensures Privacy in Collaborative Areas. In spaces where teams collaborate on 

development projects, sound masking helps maintain discretion, ensuring that 

these collaborative sessions stay private and secure from eavesdropping or 

overhearing.

Improved Focus and Productivity for Innovators and Engineers

■ Minimizes Distractions in Open Workspaces. High-tech environments are dynamic, with 

multiple teams working simultaneously, which can create noise distractions. 
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Sound masking reduces the impact of these distractions, allowing engineers, 

developers, and researchers to concentrate deeply and perform critical work 

without interruption.

■ Supports a Productive Atmosphere for Different Workstyles. Whether employees are 

coding, testing, designing, or analyzing data, sound masking creates an 

adaptable acoustic environment that supports both quiet individual work and 

active collaborative sessions.

Enhanced Comfort and Well-Being for Tech Professionals

■ Creates a Balanced, Comfortable Atmosphere. In fast-paced, high-tech work 

environments, sound masking provides a stable background sound that 

reduces stress and noise-related fatigue, helping teams focus and feel more 

comfortable throughout the workday.

■ Reduces Stress and Promotes Well-Being. By minimizing external noise and 

distractions, sound masking fosters a calmer, more productive atmosphere 

where tech professionals can concentrate and work efficiently, enhancing 

overall job satisfaction and well-being.

Large Hospitals

K E Y  B E N E F I T S

Enhanced Patient Privacy and HIPAA Compliance

■ Protects Patient Conversations. Large hospitals handle numerous confidential 

conversations daily, from patient check-ins to doctor consultations. Sound 

masking ensures these conversations remain private, helping the hospital 

maintain HIPAA compliance and protect patient confidentiality in exam rooms, 

waiting areas, and nursing stations.

■ Maintains Discretion in High-Traffic Areas. In busy areas like registration desks, 

emergency rooms, and shared spaces, sound masking reduces the audibility of 

conversations, ensuring patients feel secure when discussing sensitive health 

information.
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Improved Rest and Recovery for Patients

■ Minimizes Noise Disturbances. Hospitals are often noisy environments with alarms, 

equipment sounds, and conversations that can disturb patients. Sound masking 

creates a consistent acoustic environment that reduces noise disruptions, 

helping patients rest and recover more comfortably.

■ Promotes a Calmer Healing Environment. By masking unwanted sounds, sound 

masking contributes to a more serene and calming atmosphere, reducing 

patient stress and enhancing the overall experience during their hospital stay.

Improved Focus and Efficiency for Medical Staff

■ Reduces Noise Distractions for Healthcare Professionals. In large hospitals, staff often 

work in high-stress environments that require intense concentration. Sound 

masking minimizes distractions, allowing medical teams to focus better on 

critical tasks such as patient care, medical charting, and emergency response.

■ Enhances Communication and Collaboration. Sound masking helps create an 

acoustically balanced environment, supporting clear communication and 

effective teamwork in nurse stations, treatment rooms, and other collaborative 

areas.

Hotels, Casinos and Event Centers

F R O M  T H E  F I E L D

In a project with a luxury hotel chain, I worked to enhance the privacy and 

comfort of their high-end lounge areas. Guests often complained about 

overhearing conversations from adjacent tables, which impacted their overall 

experience. By introducing sound masking into the space, we were able to create 

a more private, tranquil environment. The hotel reported that guests found the 

atmosphere much more enjoyable, with fewer complaints about noise.
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K E Y  B E N E F I T S

Enhanced Guest Privacy and Comfort

■ Protects Guest Conversations in Public Areas. Hotels and casinos often host guests who 

engage in private conversations in lounges, lobbies, and restaurants. Sound 

masking ensures these conversations remain discreet, enhancing guest privacy 

and comfort.

■ Improves Confidentiality in Business and Meeting Rooms. In large venues with event 

centers, business meetings and conferences are common. Sound masking helps 

maintain confidentiality, ensuring that sensitive discussions are not overheard 

outside of designated spaces.

Improved Rest and Relaxation in Guest Rooms

■ Reduces Noise Disruptions from Public Areas. In hotels with event centers, restaurants, 

and casinos, noise can travel to guest rooms, impacting rest and sleep quality. 

Sound masking helps mitigate these disturbances, creating a quieter and more 

restful environment for guests.

■ Provides Consistent Acoustic Comfort. By introducing a controlled, consistent 

background sound, sound masking enhances the overall acoustic comfort of 

guest rooms, making the experience more enjoyable and ensuring guests wake 

up refreshed.

Minimized Noise Distractions for Casino Floors

■ Balances the Acoustic Environment on Gaming Floors. Casinos can be lively, with the 

sounds of gaming machines, conversations, and music creating a bustling 

atmosphere. Sound masking helps balance these sounds, preventing them from 

becoming overwhelming and enhancing the overall guest experience.

■ Enhances Privacy for High-Stakes Areas. In VIP rooms or high-stakes gaming areas, 

sound masking ensures that conversations remain confidential, providing 

guests with a sense of exclusivity and privacy.

Legal

F R O M  T H E  F I E L D
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One of my most successful projects in the legal field involved a prestigious law 

firm in Denver. Their office featured glass-walled conference rooms, which 

looked sleek but created a significant privacy issue. Sensitive case discussions 

could easily be overheard, both in adjacent offices and even by clients waiting 

nearby. I worked with their facilities team to install sound masking both inside 

and outside the conference rooms. The firm’s partners were particularly pleased 

with how well it worked; not only did it protect their conversations, but it also 

added an extra layer of professionalism to their office.

For the legal market, including lawyers, prosecutors, and other areas in the legal 

system, sound masking solutions offer several critical benefits:

Enhanced Confidentiality and Privacy

■ Sensitive Discussions. In law firms, courtrooms, and prosecutor offices, confidential 

discussions happen daily. Whether it's attorney-client communications, case 

strategy meetings, or sensitive negotiations, sound masking ensures that these 

conversations stay private, preventing unauthorized individuals from 

overhearing.

■ Compliance with Confidentiality Laws. In an environment where confidentiality is 

paramount, sound masking helps law firms and legal institutions comply with 

strict privacy laws and standards, reducing the risk of inadvertent disclosure.

Reduced Noise Distractions

■ Improved Focus for Legal Professionals. Legal work often requires deep concentration 

for tasks such as reviewing case files, drafting briefs, and preparing for court. 

Sound masking creates an acoustically comfortable environment by reducing 

distracting noises, helping legal professionals maintain focus and productivity.

■ Quieter Courtrooms and Hearing Rooms. During trials and hearings, it’s crucial that all 

participants focus on the legal proceedings. Sound masking minimizes 

distractions from outside noise, creating a quieter, more focused environment 

for judges, attorneys, and juries.

Better Client Experience

■ Improved Comfort for Clients. Clients in law offices may feel uneasy if they believe 

others can overhear their legal concerns. Sound masking reassures clients that 
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their private conversations remain confidential, enhancing trust and making 

them more comfortable during consultations.

■ Professional Atmosphere. A controlled acoustic environment can elevate the 

perception of professionalism in law offices and courtrooms, reinforcing the 

quality and seriousness of the legal practice.

Libraries

F R O M  T H E  F I E L D

I’ve had the opportunity to work on several library projects, including a 

university library that was undergoing a major renovation to include more 

collaborative spaces. The challenge was maintaining quiet areas for studying 

while also supporting group work in newly created collaborative zones. We 

installed sound masking in specific study zones, helping to muffle the noise from 

nearby group discussions. Students were thrilled with the results, reporting that 

they felt less distracted and more focused on their studies.

Another memorable project involved a large public library that struggled with echo 

and reverberation in its open atrium. Visitors would often complain about the noise 

levels, especially during busy hours. After we implemented sound masking, the 

library became noticeably quieter, creating a more conducive environment for 

reading and research.

Libraries are evolving, becoming community spaces for collaboration and learning. 

However, maintaining the quiet, contemplative atmosphere that patrons expect is 

still essential. I’ve seen libraries transform by using sound masking to manage 

noise from conversations, footsteps, and shelving activities.

Balancing Quiet and Collaboration

From my experience working with library clients, sound masking allowed them to 

balance their new multi-functional roles without compromising the silence that 

library patrons love. It helps create focus zones in reading areas while managing 

noise in more collaborative spaces.
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Incorporating Music

In certain library spaces, such as study areas or lounges, soft background music 

combined with sound masking can enhance the overall experience. I’ve seen 

students benefit from this combination, as it helps them concentrate without 

distractions from nearby conversations or ambient noise.

For libraries, sound masking solutions offer several key benefits that enhance both 

the functionality of the space and the experience for visitors:

Improved Acoustic Comfort

■ Quiet Study Areas. Libraries are known for being quiet spaces, but complete 

silence can make even the smallest noise, like footsteps or a whisper, seem 

disruptive. Sound masking adds a gentle background noise that helps minimize 

these distractions, creating a more comfortable environment for focused 

reading and studying.

■ Consistent Noise Levels. In larger libraries, noise levels can vary greatly depending 

on the location. Sound masking helps even out these fluctuations, maintaining 

a more consistent level of quiet throughout the space.

Increased Privacy for Conversations

■ Confidential Study or Tutoring Sessions. For students or researchers working in 

private study rooms or group spaces, sound masking ensures that their 

conversations or discussions remain contained, offering an environment 

conducive to focus and confidentiality.

Enhanced Patron Experience

■ Less Perceived Distraction. For library patrons, sound masking reduces the 

likelihood of being disturbed by sounds like footsteps, shelving activities, or 

conversations in adjacent areas. This leads to a more pleasant and productive 

experience for those seeking a quiet environment.

■ Comfort in Group Spaces. While maintaining quiet is critical, sound masking creates 

an ambient environment that allows for comfortable group discussions without 

patrons feeling they are being too loud or disturbing others.

With these benefits, sound masking solutions are well-suited to libraries, helping to 

preserve the quiet, focused environment that patrons expect while accommodating 

modern, multi-functional library spaces.
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Long Term Care Facilities

F R O M  T H E  F I E L D

One of the most heartwarming projects I worked on was for a long-term care 

facility that housed elderly residents, including some with dementia. The 

facility's staff noted how easily residents became agitated due to noise from 

nearby common areas. By installing sound masking, we were able to reduce 

noise-induced stress, creating a much calmer and more peaceful environment. 

One of the staff members told me how a particularly sensitive resident became 

noticeably more relaxed after the installation. It was rewarding to see how such 

a simple change could improve the quality of life for the residents.

Long-term care facilities are environments where residents’ comfort is paramount. 

During our installations, I’ve spoken with staff who reported that sound masking 

dramatically reduced the noise-related stress experienced by residents, especially 

those with cognitive challenges.

Creating a Calm, Soothing Environment

Noise can be disorienting and stressful for residents in long-term care, especially 

those with dementia. Sound masking minimizes these disturbances, creating a 

more peaceful environment. It helps staff communicate without disturbing 

residents and ensures privacy during caregiving activities.

Incorporating Music

Music is a powerful tool in long-term care. I’ve witnessed how playing gentle, 

familiar tunes in common areas helps calm residents and even trigger positive 

memories. When integrated with sound masking, the result is an acoustically 

balanced, peaceful space that promotes well-being.

For long-term care facilities, sound masking solutions offer significant advantages 

that enhance the quality of life for residents and improve the working environment 

for staff. Here are some of the key benefits:
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Enhanced Privacy and Dignity

■ Confidential Conversations. In long-term care settings, discussions between 

residents, family members, and caregivers often include sensitive information 

about medical conditions or personal care. Sound masking helps ensure these 

conversations remain private, enhancing dignity for residents.

Reduced Noise-Related Stress for Residents

■ Calmer Environment. Residents in long-term care facilities can be sensitive to 

noise, particularly those with cognitive impairments such as dementia or 

Alzheimer’s. Sudden loud noises or ongoing disturbances can heighten stress 

or confusion. Sound masking helps create a more soothing, controlled auditory 

environment, reducing these triggers and promoting a sense of calm.

■ Improved Sleep Quality. Noise from hallway conversations, medical equipment, or 

outside activities can disrupt residents' sleep. Sound masking helps reduce the 

perception of these noises, promoting better sleep and overall well-being for 

residents.

Improved Focus for Staff

■ Reduced Distractions. Staff in long-term care facilities often work in environments 

where multiple sounds compete for attention, call bells, conversations, and 

medical equipment. Sound masking helps create a less distracting 

environment, enabling caregivers to focus better on tasks and resident care.

■ Enhanced Communication. In busy or shared spaces, it can be challenging for staff 

to communicate with one another without disturbing residents. Sound masking 

allows staff to converse more freely in certain areas without creating noise 

pollution for others.

With these benefits, sound masking solutions can significantly enhance both the 

acoustic comfort and the overall experience of residents, staff, and visitors in long-

term care facilities, promoting a better quality of life and a more harmonious living 

environment.

Military

F R O M  T H E  F I E L D
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One of the most challenging and rewarding projects I worked on was with a 

military facility. The client needed absolute confidentiality in their strategy 

rooms and command centers, where discussions of highly sensitive information 

took place. After an extensive security audit, we designed a sound masking 

system that covered both open workspaces and private areas. Military personnel 

immediately noticed the improvement in both privacy and focus, and the system 

exceeded their security requirements.

From my experience, military environments are unique in their high demand for 

focus, confidentiality, and security. When we first installed sound masking in 

military command centers, it became clear how critical acoustic privacy was to 

national security. Sensitive discussions about strategy or intelligence require 

layers of protection beyond physical barriers, and sound masking provides just 

that.

Confidentiality and Security

In a classified environment, even a whisper could carry unintended consequences. 

In these situations, I’ve seen sound masking become an unsung hero, offering an 

additional layer of acoustic security to ensure conversations remain contained. It’s 

not just about adding background noise; it’s about creating an acoustically secure 

environment that meets the military’s high standards for confidentiality.

Incorporating Music

Interestingly, in non-operational areas such as recreational or rest zones, adding 

ambient music alongside sound masking can boost morale. I’ve seen the positive 

effects firsthand. Music can help reduce stress and enhance relaxation for 

personnel after a long day of intense focus. Curating low-tempo, calming music in 

common areas creates a perfect balance between privacy and comfort without 

disturbing the functional aspects of sound masking.

Enhanced Confidentiality and Security

■ Protection of Classified Information. Military operations often involve the handling of 

classified or sensitive information. 's sound masking ensures that conversations 
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in strategic rooms, command centers, and office spaces remain confidential, 

reducing the risk of unauthorized eavesdropping.

■ Compliance with Security Protocols. Sound masking helps military facilities meet 

strict security standards, as it adds an additional layer of acoustic protection in 

sensitive areas such as intelligence units or command centers.

Focused and Productive Work Environment

■ Reduced Distractions for Personnel. In high-stakes military environments, the ability 

to concentrate is paramount. Sound masking creates a quieter, more focused 

environment by reducing distractions caused by external noises or nearby 

conversations.

■ Comfortable Workspaces. Whether it’s in administrative offices, communication 

rooms, or barracks, sound masking helps control background noise, making it 

easier for military personnel to focus on their tasks and responsibilities.

Noise Control in Shared Spaces

■ Increased Comfort in Common Areas. Military facilities often have communal areas 

like mess halls, barracks, or recreational spaces. Sound masking helps manage 

noise levels in these shared spaces, reducing the impact of foot traffic, 

conversations, and other ambient sounds.

■ Privacy for Team Meetings. In open-plan or shared offices, sound masking helps 

contain discussions, enabling military personnel to conduct meetings or 

briefings without disturbing nearby workers or risking leaks of sensitive 

information.

Retail

In retail, I worked with a large department store that wanted to create a premium 

shopping experience. Sound masking was installed in fitting rooms and at 

customer service counters, ensuring customers could discuss private matters 

without concern. This project not only improved customer satisfaction but also 

resulted in longer visits and increased sales.

I know that customer experience is everything. When we rolled out sound masking 

for high-end retail stores, the feedback was overwhelmingly positive. Customers 
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felt more comfortable browsing and engaging in private consultations, and 

employees reported fewer distractions.

Customer Experience and Privacy

Sound masking subtly enhances the shopping experience. It controls the acoustic 

environment, ensuring that outside noise doesn't penetrate the store, while also 

maintaining customer privacy. Particularly in stores where personal consultations 

or high-ticket sales are made, I’ve seen firsthand how crucial sound masking is to 

creating a premium, confidential atmosphere.

Incorporating Music

Retail is an industry where music can play a huge role. Adding music to the sound 

masking mix has been a game-changer for some stores. A carefully curated playlist 

of background music not only aligns with the store’s brand but also helps reduce 

noise-related stress for customers. Music and sound masking together create a 

seamless, enjoyable experience that promotes longer shopping times and boosts 

overall customer satisfaction.

Elevated Customer Experience

■ Pleasant Shopping Atmosphere. Excessive noise can negatively impact the shopping 

experience. Sound masking creates a calm and inviting environment, reducing 

outside noise and helping customers focus on their shopping or consultations 

without being distracted by external sounds.

Enhanced Privacy for Customer Interactions

■ Secure Conversations. In areas where customers might discuss sensitive 

information, like during personal consultations or product inquiries, sound 

masking ensures that conversations remain private, boosting trust between 

customers and store staff.

■ Confidence in Personal Transactions. Sound masking protects customer privacy 

during financial transactions or when handling sensitive topics, ensuring 

customers feel comfortable and confident while making purchases.
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Focused Employee Productivity

■ Reduced Distractions for Staff. Retail employees often have to balance customer 

service with administrative tasks like inventory management or order 

processing. Sound masking helps reduce distractions from surrounding 

activities, allowing employees to remain focused and efficient.

■ Increased Customer Satisfaction. When staff can concentrate and communicate 

effectively, it improves overall customer service, ensuring that every customer 

interaction is smooth and professional.

Small Banks

In my years of working with small banks, I’ve come to realize that these financial 

institutions balance customer service with absolute confidentiality. Customers are 

more comfortable when they know their conversations about personal finances 

aren’t being overheard by others.

Financial Privacy and Professionalism

F R O M  T H E  F I E L D

One of my most rewarding experiences was when a small regional bank called to 

thank us after their first sound masking installation. Their tellers could manage 

multiple customers, and sensitive financial discussions no longer echoed across 

the space. This improved their brand’s image, creating a more professional, 

trustworthy atmosphere.

Incorporating Music

In bank waiting areas, adding light, instrumental music enhances customer 

comfort. As they wait to meet with a financial advisor, they are greeted by a space 

that is both acoustically protected and soothing. Music softens the formality, 

making banks feel more welcoming while ensuring discretion remains paramount.
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Protection of Financial Privacy

■ Confidential Customer Conversations. Small banks frequently handle sensitive 

financial discussions, from personal banking consultations to business loan 

inquiries. Sound masking ensures these discussions are private, building trust 

with customers and complying with privacy regulations.

■ Increased Discretion at Teller Lines. In open bank layouts, sound can easily travel 

across teller lines or between offices. Sound masking provides an extra layer of 

confidentiality, ensuring that customers feel secure during financial 

transactions and consultations.

Noise Control for a Professional Atmosphere

■ Acoustic Management in Open Spaces. Small banks often have compact layouts where 

multiple conversations and activities happen simultaneously. Sound masking 

helps contain these sounds, reducing the noise level and creating a quieter, 

more professional atmosphere for both employees and customers.

■ Comfort in Waiting Areas. Customers waiting in the lobby or seating areas often 

overhear phone calls or transactions. Sound masking helps keep these 

conversations discreet, ensuring the bank maintains a polished, trustworthy 

atmosphere.

Increased Efficiency for Bank Staff

■ Improved Focus in Open-Plan Offices. Bank employees working in open-plan 

environments or shared office spaces often need to focus on high-priority tasks, 

such as financial document preparation or client calls. Sound masking 

minimizes distractions, helping staff maintain productivity in busy 

environments.

■ Enhanced Team Collaboration. With reduced noise distractions, employees can 

communicate and collaborate more effectively, improving team efficiency and 

overall workplace morale.

Small Clinics

In another project with a wellness center, we implemented sound masking in their 

therapy rooms to ensure clients could speak freely during counseling sessions 

without fear of being overheard. The therapists reported that their clients felt 
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more comfortable and open, which had a positive impact on the therapeutic 

environment.

Working with healthcare providers has been a major focus during my time in Office 

Acoustics. Small clinics, in particular, rely heavily on patient trust and comfort. 

One clinic director shared with me how patients began commenting on the quieter, 

more private atmosphere immediately after our installation.

Patient Confidentiality and Comfort

Sound masking improves patient privacy in examination rooms and waiting areas. 

Particularly for mental health clinics or sensitive medical discussions, patients feel 

more at ease knowing their conversations aren’t being overheard. I’ve seen how 

these improvements not only enhance patient satisfaction but also elevate the 

clinic’s overall standard of care.

Incorporating Music

In healthcare, the right kind of music can transform an environment. In waiting 

areas, soft, ambient music paired with sound masking creates a calming 

atmosphere, reducing patient anxiety. From my experience, small clinics benefit 

immensely from this combination, as it enhances comfort while maintaining a 

sense of professionalism and confidentiality.

Privacy and Confidentiality for Patients

■ Protected Patient Conversations. Clinics often deal with sensitive medical 

conversations between patients and healthcare providers. Sound masking 

ensures these discussions remain private, protecting patients’ health 

information and fostering trust between patients and their care team.

■ HIPAA Compliance. Sound masking helps clinics adhere to strict confidentiality 

requirements, such as HIPAA, by preventing conversations from being 

overheard in adjacent rooms or waiting areas.

Quieter and More Comfortable Waiting Areas

■ Improved Patient Experience. Clinics can be noisy, especially in waiting rooms 

where patients may feel stressed or anxious. Sound masking reduces the 
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impact of ambient noise, creating a more serene and welcoming environment 

for patients while they wait for their appointments.

■ Better Flow in Shared Spaces. Sound masking helps manage noise levels in multi-use 

spaces, such as patient waiting areas, front desks, and consultation rooms, 

making the entire clinic more comfortable for both staff and patients.

Enhanced Focus for Medical Staff

■ Reduced Distractions for Administrative Staff. Front office staff in clinics often deal with 

phone calls, patient inquiries, and documentation. Sound masking helps reduce 

distractions from surrounding noise, allowing staff to focus on their 

administrative tasks more effectively.

■ Improved Focus for Medical Personnel. For doctors and nurses, maintaining focus in 

high-stress environments is essential for providing quality care. Sound masking 

creates a quieter, more controlled environment, helping staff concentrate on 

patient care without distraction.
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C H A P T E R  4

The Role of Music in Sound 
Environments

Over my years in office acoustics, I’ve seen firsthand how sound masking can 

dramatically improve privacy and comfort in a wide range of environments. But 

I’ve also learned that there’s another layer to acoustic design that goes beyond 

simply masking unwanted sounds, music. When used thoughtfully, music has the 

power to elevate an environment in ways that sound masking alone cannot. It can 

calm nerves, inspire focus, or energize a space, depending on the atmosphere we 

want to create.

While sound masking addresses the technical need to minimize distractions and 

enhance privacy, music brings a human element, influencing how we feel and 

interact with the space around us. I’ve found that by pairing sound masking with 

the right type of music, we can create environments that not only function better 

acoustically but also provide a more welcoming and comfortable experience for the 

people who use them.

The Science of Music and Its Impact on People

Before diving into specific examples, it’s important to understand why music is 

such a powerful tool in shaping environments. Countless studies have shown how 

music affects the brain, influencing everything from mood to focus to even physical 

health. What’s fascinating is how different types of music can evoke entirely 

different responses.

■ Calming music. , with slow tempos and gentle melodies, is known to reduce stress 

and anxiety, making it ideal for environments where relaxation is key, like 

healthcare settings or spas.

■ Instrumental music. can enhance focus, especially in environments where verbal 

communication needs to be private or where distractions must be minimized, 

such as offices or libraries.
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■ Rhythmic, upbeat music. can energize a space, making it more engaging and 

vibrant, perfect for retail stores or customer-facing environments where the 

goal is to create a dynamic atmosphere.

One of the things I’ve noticed throughout my career is how music can change the 

way a space feels, turning a sterile, functional environment into a place where 

people feel comfortable and welcome. Combining the functional benefits of sound 

masking with the emotional and psychological impact of music creates spaces that 

work on multiple levels.

How Music Complements Sound Masking

While sound masking is primarily about reducing intelligibility and maintaining 

privacy, music can take this a step further by enhancing the emotional tone of the 

environment. Sound masking is often subtle, designed to blend into the 

background, but music can add warmth and character to a space. Whether it’s a 

relaxing melody in a spa or energizing tunes in a retail store, music creates an 

auditory theme that supports the intended use of the space.

Here’s how I’ve seen music enhance sound masking:

Filling the Acoustic Gaps

One thing I’ve noticed is that while sound masking does an excellent job of 

maintaining privacy, in some spaces it can leave the environment feeling too sterile 

or empty. This is where music comes in. In areas like spas or wellness centers, 

music can fill in these acoustic gaps, creating an environment that feels richer and 

more welcoming.

I remember working with a high-end wellness spa that wanted to ensure privacy 

between treatment rooms but also wanted to create a relaxing atmosphere for 

their clients. While the sound masking worked perfectly for privacy, the space still 

felt a little too clinical. By introducing calming, ambient music, we transformed the 

spa into a tranquil retreat. The music enhanced the guest experience, and the 

owner told me clients often commented on how relaxing the atmosphere had 

become.
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Reducing Perceived Noise Levels

In environments with a lot of activity, like retail stores or restaurants, sound 

masking can do a lot to control unwanted noise, but music can help reduce the 

perception of that noise. When people hear a well-chosen background soundtrack, 

they are less likely to notice other sounds, like conversations, footsteps, or the 

clattering of dishes.

For instance, in one of the retail projects I worked on, a client wanted to create a 

premium shopping experience but was struggling with the noise from bustling 

activity in the store. By adding music to complement the sound masking, we 

managed to soften the impact of the noise. The music created a smooth, consistent 

background that helped customers feel more at ease while shopping. The result 

was an elevated shopping experience, and the client saw an increase in the time 

customers spent in the store, proof that the environment itself had become more 

inviting.

Setting the Mood

Music can play a huge role in setting the tone or mood of an environment. While 

sound masking handles the technical aspects of privacy and acoustic comfort, 

music can make a space feel more welcoming, energetic, or relaxed. It helps define 

the character of the space, whether it’s a corporate office, a hotel lobby, or a 

medical waiting room.

F R O M  T H E  F I E L D

In one office project, the client was particularly focused on creating a productive 

yet inviting workspace. The sound masking system worked to maintain speech 

privacy in meeting rooms and open work areas, but the client also wanted the 

break rooms and lounges to feel like places where employees could recharge. We 

chose a playlist of soft, instrumental music to complement the sound masking in 

these spaces. The result was a noticeable shift in how employees used those 

areas. They began taking breaks in the lounges more frequently, and the general 

feedback was that the office felt less rigid and more conducive to creativity.
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Choosing the Right Music for Different Environments

One of the keys to using music effectively alongside sound masking is choosing the 

right type of music for each environment. The music should support the purpose of 

the space without overwhelming the acoustic environment or becoming a 

distraction. Here are some general guidelines I’ve followed in my projects:

■ Healthcare and Wellness Settings. These spaces benefit from soft, instrumental music 

that promotes relaxation and well-being. I’ve found that slower tempos and 

soothing sounds work best here. Patients and clients respond positively to 

music that helps reduce anxiety, especially in environments like waiting rooms, 

therapy spaces, or treatment areas.

■ Corporate Offices. In work environments, music needs to be subtle enough not to 

interfere with focus. Light, ambient music works well in common areas or 

break rooms, where the goal is to create a calm but productive atmosphere. 

Instrumental or classical music tends to work best here, as it enhances 

concentration without becoming a distraction.

■ Retail and Hospitality. In retail stores or hotel lobbies, the goal is often to create a 

vibrant, engaging atmosphere. Upbeat, rhythmic music works well in these 

environments, as it encourages energy and activity. For luxury brands, 

selecting music that reflects the store’s identity can elevate the customer 

experience and align with the brand’s image.

My Experiences with Music and Sound Masking

Over the years, I’ve seen the power of music in many different environments. One 

project that stands out was for a law firm that wanted to make its waiting areas 

feel less formal. The office was designed for discretion and privacy, and the sound 

masking system worked perfectly to maintain speech privacy. However, the 

waiting area felt cold and uninviting. We introduced light classical music to soften 

the space, and the result was immediate, clients felt more at ease, and the overall 

atmosphere became much more welcoming.

Another memorable project involved a long-term care facility where residents 

struggled with agitation due to unpredictable noise. In this case, we used sound 

masking to create a consistent sound environment, but we also introduced familiar, 

calming music in communal spaces like the dining area. The music helped 

residents feel more at home, and staff reported that the overall noise levels 

seemed lower even though there was plenty of activity in the space.
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The takeaway
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C H A P T E R  5

The Future of Acoustic Privacy

As we look toward the future, the demand for acoustic privacy is only set to 

increase. The rise of open-plan offices, collaborative workspaces, telehealth, 

remote work, and flexible environments across industries have highlighted the 

need for better sound management. At the same time, advances in technology are 

transforming the ways we control sound, offering new opportunities for creating 

acoustic environments that are more responsive, intelligent, and personalized than 

ever before.

I’ve seen how quickly sound masking has gone from a specialized solution to a 

mainstream requirement in many industries. But what’s more exciting is how the 

technology itself is evolving to meet new challenges and opportunities. In this 

chapter, I’ll explore where I see the future of acoustic privacy headed and how it 

will continue to play an essential role in shaping the modern spaces of tomorrow.

Emerging Trends in Acoustic Privacy

The need for acoustic privacy has expanded far beyond traditional corporate 

offices and healthcare settings. Today, industries as diverse as education, retail, 

and even residential design are recognizing the importance of managing sound. 

Several key trends are shaping the future of acoustic privacy, and they will drive 

new innovations and approaches to sound masking and acoustic design.

The Growth of Hybrid Workspaces

The COVID-19 pandemic accelerated the adoption of hybrid work models, where 

employees split their time between home and the office. This shift has created new 

challenges for acoustic privacy, both in corporate offices and in home workspaces. 

Offices now need to support a more flexible workforce, with quiet zones for 

focused work, open areas for collaboration, and private spaces for video calls and 

virtual meetings.
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From my experience, I’ve seen that post-pandemic office design is increasingly 

focused on creating acoustic balance. At one of the tech firms I worked with, they 

implemented hybrid work schedules, and the office was redesigned to 

accommodate this shift. Sound masking became crucial in helping them manage 

the fluctuating noise levels that came with a more dynamic office. Quiet spaces for 

focused work needed to coexist with areas where employees could collaborate 

freely without worrying about disturbing others.

The future of acoustic privacy will likely involve more adaptive, modular systems 

that can be easily reconfigured as workspaces continue to evolve. With employees 

moving fluidly between home and office, flexible sound masking solutions will be 

essential to maintain productivity and privacy, no matter where work takes place.

Increased Focus on Health and Well-Being

As organizations prioritize employee well-being, acoustic comfort is becoming a 

key factor in workplace design. Numerous studies have shown that noise is one of 

the top complaints in open-plan offices, and constant exposure to distracting 

sounds can lead to stress, fatigue, and decreased job satisfaction. In healthcare 

environments, controlling noise is directly linked to better patient outcomes, as 

quieter environments promote healing and recovery.

F R O M  T H E  F I E L D

One of the more forward-thinking trends I’ve observed is the rise of biophilic 

design, incorporating natural elements into built environments to improve well-

being. In a hospital I worked with, we installed sound masking in patient rooms, 

but we also integrated natural sounds like ocean waves and birdsong into the 

environment. This fusion of sound masking with nature-inspired audio created a 

calming atmosphere that helped patients feel more at ease. I believe we’ll see 

more of this kind of approach, where sound environments are designed not just 

to manage noise but to promote wellness through soothing auditory experiences.

Looking ahead, sound masking systems could increasingly include features that 

adapt in real-time to the needs of users, offering customizable soundscapes that 

enhance well-being in both work and healthcare environments.
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Smart Acoustic Solutions and AI-Driven Sound Management

With advancements in artificial intelligence (AI) and machine learning, the future 

of sound management will likely involve smart acoustic systems that can 

automatically adjust to changing conditions in a room. These intelligent systems 

could dynamically respond to shifts in ambient noise, room occupancy, and even 

user preferences, ensuring optimal acoustic privacy and comfort at all times.

In Office Acoustics, I’ve had the chance to work on projects where the client 

wanted more flexibility and control over their sound environments. In one 

corporate office, we integrated a sound masking system that allowed users to 

adjust sound levels in different areas of the office depending on the type of work 

being done. For example, in brainstorming rooms where collaboration was key, the 

sound masking was reduced, allowing for more natural conversation. In quiet 

zones, the masking levels were increased to minimize distractions. This level of 

customization is just the beginning of what’s possible as AI continues to evolve.

In the future, AI-driven sound masking systems could learn user behaviors and 

automatically adjust to create the perfect sound environment, whether it’s for 

focused work, collaboration, or relaxation. Imagine a system that could detect 

when a conference room is in use and adjust the sound masking to ensure 

conversations remain confidential, or one that recognizes when noise levels are 

rising and adapts the masking levels to maintain acoustic comfort.

The Role of Sound Masking in Emerging Technologies

As industries continue to embrace new technologies, sound masking will need to 

evolve alongside them to maintain relevance in modern spaces. Here are a few 

areas where sound masking will likely play an integral role:

Virtual Reality (VR) and Augmented Reality (AR) Workspaces

As virtual and augmented reality technologies become more widespread in 

industries like healthcare, education, and design, managing the sound environment 

within these spaces will be crucial. VR and AR environments are highly immersive, 

and the addition of poorly controlled real-world sound can break the sense of 

immersion or detract from the overall experience.
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F R O M  T H E  F I E L D

I worked with a university that was developing a virtual reality lab, and they 

quickly realized that external noise was interfering with the immersive 

experiences they were trying to create for their students. By installing sound 

masking in and around the lab, we were able to keep external distractions to a 

minimum, allowing students to fully engage in their virtual environments. As 

more industries adopt these technologies, the demand for advanced sound 

management systems will grow.

Remote Work and Home Acoustic Solutions

The remote work revolution has brought acoustic privacy into the home, where 

people often struggle with noise distractions from family members, neighbors, or 

external factors like traffic. While the office may have sound masking, home offices 

usually lack any kind of formal acoustic management.

F R O M  T H E  F I E L D

I’ve had several clients who, after implementing sound masking in their 

corporate offices, asked about solutions for their remote workers. One solution 

we explored involved compact, portable sound masking devices that could be 

used in home offices. These smaller, more flexible devices allowed employees to 

create a private, focused work environment even from home. In the future, I 

envision more sophisticated sound masking systems designed for personal use 

that can be easily adapted to different home environments.

Acoustic Privacy in a Post-Pandemic World

The COVID-19 pandemic has reshaped how we think about workspaces, 

healthcare, education, and even social interaction. Acoustic privacy has taken on 

new importance as video conferencing, telehealth, and hybrid work become more 

commonplace. The need for private, adaptable sound environments will continue to 

grow as people increasingly balance digital and in-person interactions.

In healthcare, for example, telehealth has surged in popularity, allowing doctors to 

consult with patients remotely. However, these virtual consultations often occur in 
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busy clinics or shared spaces, where maintaining privacy can be difficult. Sound 

masking is already playing a critical role in ensuring that these conversations 

remain confidential, and I expect to see an even greater emphasis on acoustic 

privacy in virtual healthcare as telehealth becomes a permanent fixture in the 

medical field.

In the workplace, the blend of physical and digital interaction will require more 

flexible acoustic solutions. Employees will need to move seamlessly between 

virtual meetings and in-person collaboration, and spaces will need to support both 

quiet focus and energetic group work. Sound masking, combined with other 

emerging technologies, will be essential to maintaining acoustic balance in these 

hybrid environments.

The takeaway

As we look to the future, it’s clear that the need for acoustic privacy will continue 

to grow. The rise of hybrid workspaces, the focus on health and well-being, and 

advancements in AI and smart acoustic technologies will all shape the evolution of 

sound masking. What excites me most about the future is how sound environments 

will become more dynamic and personalized, adapting in real-time to the needs of 

the people who use them.

In Office Acoustics, we’ve already started to see this shift. Clients are asking for 

more flexible, intelligent systems that can create the perfect sound environment 

for any situation. Whether it’s a corporate office, a hospital, a retail space, or a 

virtual reality lab, the future of acoustic privacy is about creating environments 

that are not only functional but responsive, comfortable, and tailored to the people 

who use them.

The possibilities are endless, and I’m excited to be part of this journey as we 

continue to innovate and lead the way in acoustic design.
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A B O U T  T H E  A U T H O R

Alex Vargo

Alex Vargo is the founder of The Office Acoustics Company and has spent more 

than 25 years in office technology and acoustics. He has applied sound masking 

across a wide range of industries, including healthcare, military, government, 

corporate offices, retail, and legal environments, and he is an AIA continuing 

education presenter on speech privacy.

Based in Castle Rock, Colorado, Alex helps architects, interior designers, facility 

managers, and building owners create spaces that are more private, more 

productive, and more comfortable, using the ABCs of office acoustics: absorb, 

block, and cover.

303.946.9381  |  alexv@officeacousticsco.com  |  theofficeacousticscompany.com
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